MINUTES OF THE BUDGET WORKSHOP OF THE
MAYOR AND COUNCIL OF THE CITY OF WARDEN
HELD IN COUNCIL CHAMBERS AT 6:00 PM, SEPTEMBER 22, 2015
PRIOR TO REGULAR COUNCIL MEETING
Called to Order by Mayor Massa at 6 PM
In attendance: C/Kight, Starkey, Haworth and Barr
Staff: K. Shuler, R. Martin

Clerk Shuler reviewed the budget process and the steps required by law. Review of
current year expense and revenue totals.

Discussion of Long Term Goals. Each department is considered for the long term goals
of the city and the budget to achieve the goals. The recycle center is a consideration for
move or improvement to the site.

Capital Project overview. Current projects that are in progress and those on the 2015
budget that are being considered to complete and transfer to the 2016 budget.

Facilities and Employee longevity provided with little discussion do to time ending.

MINUTES OF THE COUNCIL MEETING OF THE
MAYOR AND COUNCIL OF THE CITY OF WARDEN
HELD IN COUNCIL CHAMBERS
September 22, 2015
Mayor Massa called to order the regular council meeting at 7:00 PM.
Pledge of Allegiance
Roll Call: C/Kight, Starkey, Haworth, Barr and Leavitt present.

Staff: K. Shuler, R. Martin, M. Martin, Anna Franz

Guests: Vicky Durham, Amanda Villa, David Campos, Dalila Campos, Joe Hernandez,
Melinda Hernandez, Linda Toscano

Adoption of Agenda: Motion Starkey. Second Barr. All in favor.

Minutes for Approval: Approved as written, Motion Starkey, Second Haworth. All in
favor.
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Consent Agenda: Motion Kight. Second Haworth. All in favor.
Payroll: 29039 through 29048, $71,632.90.

Staff Reports —

R. Martin — Hector Camacho has passed the physical fithess test to be admitted to the
academy. His entry date is October 7™ for a term of 6 months.

M. Matrtin provided an active shooter training for the department.

Stolen car reported. Not sure of any connection to recent cases in the past.

Dogs - five picked up in the last 2 days.

Alan Talbot related that one of the dogs was removed to a shelter immediately due to
the concern of the potential owner trying to retrieve the animal without authorization
from our kennel.

K. Shuler — Our finance records are being updated with current vendor information and
business licenses. We are at 124 in dog tags to date. One new house permit has been
issued for a site on Main Street near 6™ Street.

WCIA insurance came on sight for an insurance annual audit. Chief Martin attended for
the police department portion.

Budget prep is in full swing with planning and preparing.

The Public Works department: The construction projects at Well 5 and Well 8 are
nearing completion. Timing is going around the farming operation of Stokrose Farms.
Industrial Way and the water line are in full swing. Once the water line is in the road,
curb and sidewalk will begin. The Port has worked with the city on issuing easements
for the project. We are still waiting for the Binding Site plan final documents to complete
the airport transfer.

Other items; Supervisor position interviews, staff meetings, wastewater permitting work
with DOE.

Mayor — Supervisor interviews, Board of Health, Board of Health hiring committee,
Board of Health executive meeting.

Supervisor interviews. Hiring of Don Edson as PW Supervisor to begin Octo 5". Chad
Cole will move to Maintenance Level .

Reviewing documents for the OB3 agreement that should be put before Council in
October.

Citizen Comment and Request for Action —
Linda Toscano — Concerned with park rules regarding No Smoking. Ms. Toscano has

spoke with other community members and the regulation is not known. Staff will add no
smoking to the park rules list that is posted.
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Melinda Hernandez — Concern regarding the regulation of upright vs. flat stones at the
cemetery. Ms. Hernandez relates that her family was not notified regarding the
regulation at the time of purchase. Requesting permission to place an upright stone for
father in law, Section B, Block 11, lot 44. Motion Leavitt to allow upright marker.
Second Kight. C/Barr abstains. Motion carried.

Interlocal Agreement, Port of Warden — The city is requesting an interlocal agreement to
allow construction of a water line from the Well 9 site to the Railroad shop area to
supply water to this area. An easement is being drawn up, due to the essence of time
the agreement will allow the continuation of work to proceed.

Motion Leavitt to authorize the Mayor to sign the Interlocal Agreement. Second
Starkey. All in favor.

Other Business: None at this time.

Meeting Adjourned at 7:26 PM

Mayor

ATTEST:

Clerk-Treasurer



